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MEMORANDUM FOR: Lieutenant General Lee M. Paschall, USAF
Director, Defense Communications Agency
Washington, D.C. 20305

SUBJECT : NPIC-Pentagon Microwave Link

REFERENCES : A, Letter from Director, DCA to CIA,
dated 18 August 1976

B. Letter from Director, DCA to CIA,
dated 24 March 1977

1. Reference A formally offered CIA shared use of an
existing DCA/DIA NPIC-Pentagon microwave link in lieu of
installation of a separate link in the CIA Headquarters
Area Transmission System (HATS). The proposal was based
on excess capacity in the NPIC-Pentagon link. During
initial discussions, CIA agreed to assume direct costs of
necessary baseband equipments to interface the system,
anticipating that Operation and Maintenance (0OGM) costs
would be shared on a pro rata basis by all three Agencies.

2. We have reviewed Reference B proposal that CIA
alone operate this link. We conclude that the system
capacity far exceeds our needs. Turther, it appears it
will be increasingly costly to operate and maintain the
aging, unique prototype equipment. Therefore, we must
respectfully decline your offer.

7s7 E. H. Knochs'

. E. H. Knoche
Deputy Director
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Remarks:

DDCI had this revised a bit and retyped
for his signature. As the subject is a
bit technical, I thought you might want
another look at it.

Frank Rettenberg
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SUBJECT ™, NPIC-Pentagon Microwave Link
A
REFERENCE X‘a: A. Ltr from Dir, DCA to CIA, dtd
™, 18 Aug 76
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1. Reference A?“formally offered CIA shared use of an
existing DCA/DIA NPIC*Pentagon microwave link in lieu of
installation of a separate link in the CIA Headquarters
Area Transmission System (HATS). The proposal was based
On excess capacity in the NPIC-Pentagon link. During
initial discussions, CIA agreed to assume direct costs of .
necessary baseband equipmehts to interface the system, gﬁlﬂﬁl
anticipating that Operation®and Maintenance (O6M) costs_—"
would be shared on a pro rath basis providing—cost—benefits
Eﬁgall three Agencies. N, '_wk;;nﬁxmﬁwwﬁgm”fw*’“*’9k
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2. ,& review of Reference B, proposal -indieates the
system capacity far exceeds E&é$n§eds,o£«ﬁ%ﬁ~&%9ﬁev Further,
it appears it will be increasingly costly to operate and
maintain the aging sunique prototyp? equipment, Comrsequenthyn,.
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ol = \R ‘

/ ";3%
STANSFILLD TURNER
Adpiiral/, U/S. Wayy
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